
The Plan:  Project Goals 

 

El Camino Trail 





The Plan:  Community Involvement
  



Saturday Morning Visioning Session The Plan:  Visioning 



The Plan:  Project Goals 

 Determine Alignment of Highway 84 

 Activate and Infill Downtown  

 Preserve Natural Environment 

 Link Trail System 

 Create Additional Housing  

 Expand Employment 

 Leverage Regional Opportunities 

 



   The Plan:  Downtown Jena 



The Plan:  Character of Couplet 



The Plan:  Downtown 2-Lane Couplet 



Activate and Infill Downtown 

UrbanAdvantage 

Move overhead utilities to alleyways 

Summer 2009 



       

 

. August 2011 



Downtown Revitalization 

Repainting 
and adding 
awnings to 
downtown 
buildings 

 



Renovating 
Residences in  

Downtown 
Area 

Future 

bed & breakfast 

 



Downtown Streetscape 

June 2011 



July 2011    August 2012 



October 2011 



Revitalization of Strand Theater  

September 2011 



August 2012 





Jena Elementary School 

Opening August 2013 





     Jena Elementary School 
 



Expansion of Town Park 







Downtown/City Park Connector Trail 







Jena Pool, built 1950 





 

Third Street Plaza 

. 
UrbanAdvantage 





Third Street Plaza 

. 
UrbanAdvantage 



 

Third Street Plaza 

. 
UrbanAdvantage 



 

Third Street Plaza 

. 
UrbanAdvantage 



The Plan:  What’s Next? 

 Branding 

 Leadership Training 

 Expansion of Industrial Park at Airport 

 Housing 

 Clock Tower in Town Square  

 Visitor Center and Restrooms  
 



Branding and Marketing 
 



A Leadership Development Series 

Lead LaSalle: 12 hours of training, taught once a year 

Lead LaSalle 2: an additional 12 hours of training 

Lead LaSalle 3: TBA 



Murphy McMillin 
Mayor of Jena 

www.townofjena.com 


